
  

o Are you in charge of projects - in a project 

leader or management function? 

o Do you experience projects which do not run 

as planned, are in a crisis situation or out of 

control? 

o Is your project risking increased cost, 

getting out of schedule, or even miss its 

business goals, ROI or time to market? 

 

I perform project management, „just“ project 

management, but that professionally – since 

more than 25 years. That’s how I became an 

expert for assessment and recovery of pro-

jects in distress.  

 

Read in this brochure, how I help your troubled 

project back on track. 

 

Read here what my clients tell about my work:  

http://eobz.de/en/references/ 

No more burning money in in-

sufficient projects ! 

I safeguard achievement and return on invest-

ment for your initiatives. 

 

 

I’m a project and programme manager with 

enthusiasm for repeatedly new challenges, 

convinced of methodical and upright 

approaches, and the passion for professionalism 

and authenticity to make the project world a 

little better for personnel and enterprises. 

 

 

Henning Zeumer Project Management 

Kiefernweg 25 

D-55543 Bad Kreuznach 

Telefon +49 (671) - 28779 

Telefax +49 (671) - 28703 

hz@the-Project-Doctor.com 

www.the-Project-Doctor.com 

 

 

 

 

 
 

  

Henning Zeumer 
Project Management 

 

Project Revision,  

Expert Assessment   

and  

Recovery or Coaching 

 



  

Repeatedly investments and their related projects 

get in conflict or distress situations. Waiting, 

riding out or hoping for self-healing doesn’t 

work against missed milestones and outrunning 

cost when internal issue resolutions (have) 

fail(ed).  

 

As an alternative I recommend a neutral expert 

assessment of the status, the project revi-

sion. The revision’s goal is not to hold someone 

guilty, but to limit damages and find practicable 

approaches to overcome the situation. Otherwise 

your project will meet its objectives (too) late and 

expensive or even not at all. 

 

My pragmatic consulting approach is based on 

my vast experience in programmes and 

projects, with individual interests of customers, 

contractors, project 

leads, teams and 

other stakeholders, 

with the habits in the 

project business, and 

with the well-edu-

cated look for and 

the deep knowledge 

about the weak-

nesses and mistakes 

that unfortunately are 

made over and over 

again. 

 

This is how I proceed: 

 

o Gather targets and positions 

I look into the project’s contracts and the 

framework conditions and assumptions compiled 

by the project management, and listen to the 

individual positions towards these. 

 

o Assess status and performance 

I conduct interviews with the responsible persons 

and team experts. I measure the actual project 

performance and connect the dots to get an 

objective state of facts. 

 

o Determine causes 

I check the usage of adequate methods, 

processes, tools and rules (project plans, control 

instruments, communication etc.). 
 
o Analyse risk 

I thoroughly assess the project’s possible 

proceedings with different options and scenarios 

and visualize residual risks. 

 

o Judge and give recommendations 

My final expert judgment concludes the findings 

in a report. On top I relatedly give advice for 

problem resolution, and recommendations for 

improvement and prevention of similar crisis 

situations. This allows for in-time agreements and 

effective action 

o Recovery or coaching 

Leaves open to decide whether the project’s 

recovery should be led by me in person, or 

guided by my coaching of the project manager 

who establishes the measures himself. In most 

cases the latter is the preferable way as it is the 

faster one. And it sustainably facilitates employee 

development and building internal project 

competence.  
 
 

 

 

Did I engage your interest? Just ask me for more, 

I’m happy to help you! 

 

 

Henning Zeumer  

the Project Doctor 

PMP®, PgMPSM, CSM®, Prince2®, ITIL® V3 


